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“/%A AdventiStm Ch riStian SChOOl To nurture students in a Christ-centred learning community where

they experience God's love, develop a personal faith journey, and

/Q&wmm? M grc@wmﬁ/ e gOMZ reach their God-given potential; equipped to serve God and others.

Our Strategic Goals

Growing Special Character
1 To deepen the expression of our Christian Special

Character by integrating the TfT framework across the
curriculum and school life.

Growing Student Achievement
2 To improve student progress in English and

Mathematics & Statistics by implementing the New
Zealand Curriculum (NZC) with high fidelity, using

data-driven teaching and standardized assessment tools.

Growing Relationships for Learning

national target of 80% of students attending for
integrity more than 90% ofthe time.

Love the Lord your God with all your heart and with all your soul and with all your mind and with all your strength. Mark 12:30 (NIV)

To foster a culture of high engagement where every

student is present and ready to learn, reaching the




?) | GOAL 1: To deepen the expression of our Christian Special Character by integrating the TfT
framework across the curriculum and school life.

2026 Statement of Intent: Special Character & Curriculum

Living the Story: Transforming Learning through Faith and Action

In 2026, Palmerston North Adventist Christian School is committed to ensuring that our Christian Special Character is the
heartbeat of every learning experience. Our goal is for students not only to know our values but to actively live them out in their
classrooms, their community, and the wider world. To achieve this, we are embarking on a significant multi-year journey by
adopting the Teaching for Transformation (TfT) framework.

The Role of Teaching for Transformation (TfT)

TfT provides our educators with the tools to weave our Special Character through the entire curriculum. In 2026, this will be
particularly visible in our implementation of the refreshed Science and Social Sciences learning areas. Rather than teaching these
subjects in isolation, we will use the TfT framework to explore how our faith informs our understanding of the natural world and
our responsibilities within society.

Key Commitments for 2026

e Whakato (To Plant): We are investing in seven days of intensive, whole-staff professional development throughout the year to
ensure every teacher is equipped to deliver high-quality, faith-integrated learning.

e Whanaungatanga (Relationship): Our Junior and Senior syndicates will work in close collaboration, co-designing learning units
that honor the new New Zealand Curriculum while remaining rooted in our Special Character.

e Whakaatu (To Exhibit): We will redefine our classroom protocols and daily routines to better reflect our values of restoration,
community, and service.

e Tiakitanga (Stewardship): By using the draft Science and Social Science curricula as our primary vehicles, we will challenge our
students to see themselves as active participants in God’s story—empowering them to be "Justice Seekers" and "Earth
Keepers" in a modern New Zealand context.

Our Invitation

We invite our whanau and community to join us on this journey. Throughout 2026, you will see a shift in how learning is shared; we
are moving toward a model where student work is not just a demonstration of academic knowledge, but a "Celebration of
Learning" that shows how they are contributing to the flourishing of our community.
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SPECIAL CHARACTER

GOAL 1: To deepen the expression of our Christian Special Character by integrating the TfT
framework across the curriculum and school life.

Annual Targets for 2026
e Staff Capacity: 100% of teaching staff (>0.5 FTTE) participate in the scheduled 7 days of TfT training and can demonstrate the application
of core framework components in their planning.
e Curriculum Alignment: All Junior and Senior syndicate inquiry units for Science and Social Science explicitly feature a "Faith-Informed
Lens" (the TfT framework).
e School Culture: General classroom protocols and school-wide routines are reviewed and adjusted to align with the core values of the
framework.

Professional Learning & Development (PLD) Schedule
FOUNDATION: January 26-28 (Wellington)

e Establishing the "Why" and the overarching vision for the school year.
APPLICATION: April 2 (School)

* Developing classroom-based experiences that allow students to "live out" the values being taught.
EMBEDDING: July 6-7 (Wellington)

* Mapping specific value-based "Throughlines" to the Science and Social Science draft curricula.
REFLECTION: September 25 (School TOD)

e Evidence of impact: Reviewing how students are responding to the framework and planning for 2027.

Curriculum & Syndicate Action Plan
e Collaborative Planning: Junior and Senior syndicates will have dedicated meeting time following each PLD block to co-construct units.
* Theme Integration: Using the draft curriculum, the TfT framework will serve as the "story" through which the Science and Social Science
content is delivered.
¢ Refining Protocols: Teachers will trial new classroom management and relational protocols that reflect the framework's emphasis on
community and restoration.

Success Measures (The "How do we know?")
¢ Collaborative Planning: Junior and Senior syndicates will have dedicated meeting Planning Audit: Syndicate planning documents show a
clear shift from content-only units to units that integrate the framework's "Core Themes."
e Teacher Reflection: Staff meeting minutes and PLD journals show increased confidence in using the framework to discuss Christian values.
e Student Voice: Students can identify the "story" or the "purpose" behind their learning in Science and Social Sciences during school-wide
walkthroughs or interviews.
e Environment: Classroom environments visually reflect the framework’s themes and the school’s Special Character.
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GOAL 2: To improve student progress in English and Mathematics & Statistics by implementing the
New Zealand Curriculum (NZC) with high fidelity, using data-driven teaching and standardized
assessment tools.

Annual Targets for 2026
e Achievement: By the end of 2026, 80% or more of students in each year group will be working within the expected level for Reading,
Writing, and Mathematics with a special focus on Maori (64%; 73%; 55%) and Pasifika students (66%; 69%; 62%). (2025 whole school data:
Reading - 81%; Writing - 78%; Maths - 74%)
e [nstructional Compliance: 100% of class timetables reflect the mandated one hour per day (minimum 5 hours/week) for Reading, Writing,
and Mathematics. All literacy and numeracy plans include learning sequence statements.
e Reporting: 100% of mid-year and end-of-year reports are delivered via HERO, utilizing the new 5-step Ministry progress scale.

Assessment & Reporting Framework
Standardised Testing: SMART and PAT
e Administer SMART (Student Monitoring, Assessment & Reporting Tool) and PATs twice yearly (Term 1/2 and Term 4) to triangulate teacher
judgments.
Progress Scale: 5 Step Scale
* Move all reporting to: Emerging, Developing, Consolidating, Proficient, and Exceeding.
Data Analysis: HERO SMS
e Configure HERO "Milestones" to match the refreshed NZC Progress Statements. Use the "Visual Representation of Progress" feature for
parent reports.
Early Literacy: Phonics Checks
* Conduct mandated Phonics Checks at 20 weeks and 40 weeks for all Year 1 students.

Instructional Strategy: Planning & Resources
e Curriculum-Led Planning: All syndicate planning must start with the Progress Markers (what students should know/do by year-end) rather
than the activity itself. This will be supported through two Curriculum Teacher Only Days - Mathematics.
* PR1ME Maths Implementation: Use the Ministry’s PRIME Alignhment Guides (released late 2025) to ensure the resource covers all "Big
Ideas" in the refreshed curriculum, specifically ensuring "Statistics" and "Algebra" are not overlooked.
¢ |nstructional Minutes: Reading, Writing, & Maths: A structured 60-minute block daily (or 300 mins/week).

Success Measures (The "How do we know?")
e Timetable Audit: Principal/Deputy Principal conducts termly "walk-throughs" and timetable checks to confirm instructional time.
¢ HERO Data Triangulation: Termly data conversations in syndicates to compare classroom evidence against SMART/PAT/BSLA results.
e Parent Feedback: Survey parents after the first HERO report in June to ensure the new "Visual Progress" charts and narrative comments
are clearly understood.
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GOAL 3: To foster a culture of high engagement where every student is present and ready to
learn, reaching the national target of 80% of students attending for more than 90% of the time.

Annual Targets for 2026
* Primary Target: 75% of the student body will achieve "Regular Attendance" (90%+). 2024 data = 64%; 2025 data = 70%.
e Reduction Target: Decrease the number of students in the "Chronic Absence" category (below 70% attendance) by half.
e Compliance: 100% of unexplained absences are followed up within 2 hours of the morning bell.

The Attendance Management Framework
Tier 1-90-100% (Universal)

e Celebrate: Positive reinforcement through school newsletters, certificates, and "Hero" badges for consistent attendance
Tier 2-80-89% (Concern)

e Early Intervention: Automated HERO notifications to parents; teacher-led "checking in" phone calls to identify barriers.
Tier 3-70-79% (Significant)

e Support Plan: Senior Leadership Team (SLT) meeting with whanau to create a tailored "Return to School" plan.
Tier 4 - <70% (Chronic)

e External Referral: Referral to Attendance Services (ASA) and multi-agency support.

Key Actions & Strategies

e Real-Time Tracking (HERO): Use HERO’s attendance analytics to generate weekly reports for the Senior Leadership Team. Every Monday,
the "Watchlist" (Tier 2 and 3) is updated.

e Communication Campaign: Launch an "Every Day Matters" campaign in Term 1. Educate parents on the link between attendance and the
new Literacy and Numeracy targets (e.g., “Missing 2 days a month =1 year of lost learning over a school career”).

e Special Character Alignment: Connect attendance to your TfT Framework. Framing school as a community where "Every Member
Matters"—if a student is missing, the body is incomplete.

* Morning Protocols: Ensure the 9:30 AM follow-up for unexplained absences is non-negotiable, using SMS and phone calls.

Success Measures (The "How do we know?")
1.Termly Data Review: The Board receives a termly attendance report broken down by year level and ethnicity to ensure equitable
outcomes.
2.Whanau Engagement: Record the number of "Attendance Support Meetings" held and track the subsequent attendance of those specific
students for 6 weeks following the meeting.
3.Shift in "Regular Attendance": A term-by-term increase in the percentage of students sitting in the 90%+ bracket.
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Goal 1: Special Character & Curriculum Innovation

Strategic Goal: To deepen our Christian Special Character by embedding the Teaching for Transformation (TfT) framework within
the draft Science and Social Science curricula.
* 2026 Focus: Fidelity of implementation. Moving from "learning the framework" to "teaching through the framework."
¢ Key Actions:
o PLD Milestones: Full staff participation in 7 days of TfT training (Jan, April, July, Sept).
o Collaborative Planning: Junior and Senior syndicates utilize shared planning templates that integrate TfT "Throughlines" with the draft
Science/Social Science curricula.
o Classroom Practice: Evidence of "Storylines" and "Covenantal Protocols" visible in all learning spaces by Term 2.
* Success Measure: 100% of Inquiry units reflect a faith-informed lens; student "Celebrations of Learning" demonstrate an understanding of
their role in "God's Story."

Goal 2: Student Achievement (Literacy & Numeracy)

Strategic Goal: To accelerate student progress in the "Basics" by implementing the 2026 curriculum mandates and evidence-

based instructional tools.
e 2026 Focus: Transitioning to the new Progress Scale (Emerging to Exceeding) and mandated 1-hour daily blocks.
Key Actions:
¢ [nstructional Time: Class timetables formalized to ensure 60 minutes of daily explicit instruction for Reading, Writing, and Maths.
* Resource Alignment: Use PRIME Maths and the 2026 Ministry Alignment Guides to ensure full coverage of the refreshed learning areas.
e Teacher Only Days: Two Maths Curriculum TODs to support implementation of the refreshed Maths and Statistics curriculum.
Assessment & Reporting:
-Implement the SMART assessment tool and PATs twice yearly (Term 2 and Term 4).
-Conduct Phonics Checks for Year 1 students at 20 and 40-week milestones.
-Utilize HERO SMS to analyze data and provide parents with a "visual representation of progress" twice yearly.
* Success Measure: 80% of students in each cohort are at the "Proficient" level or higher on the new 5-step progress scale by the end of
2026.

Goal 3: Student Engagement & Attendance

Strategic Goal: To reach the national attendance target through a tiered, responsive support system.
* 2026 Focus: Moving from 70% to 75% of students attending 90% of the time.
e Key Actions:
e Attendance Management Plan (AMP): Implement the mandated STAR (Stepped Attendance Response) framework by Term 1, 2026.
e The 5-10-15 Day Thresholds: (As per 2026 regulations)
e 5days absent: Teacher check-in/phone call.; 10 days absent: Senior Leadership Team (SLT) intervention and parent meeting.; 15 days
absent: Formalized support plan and potential external referral.
* Reporting: Weekly attendance audits via HERO presented to the SLT; termly reports to the Board.
* Success Measure: A 10% increase in students achieving "Regular Attendance" (90%+), and a 50% reduction in "Chronic Absence" (< 70%).
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