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INDEPENDENT AUDITOR’S REPORT

TO THE READERS OF  PALMERSTON NORTH ADVENTIST CHRISTIAN’S FINANCIAL 
STATEMENTS

FOR THE YEAR ENDED  31 DECEMBER 2025

The Auditor-General is the auditor of  Palmerston North Adventist Christian School  (the School). The
Auditor-General  has  appointed  me,  Melanie  Strydom,  using  the  staff  and  resources  of  Auditlink
Limited,  to  carry  out  the  audit  of  the  financial  statements  of  the  School  on  pages  2  to  18,  that
comprise  the  statement  of  financial  position  as  at  31  December  2025,  the  statement  of
comprehensive  revenue  and  expense,  statement  of  changes  in  net  assets/equity  and  statement  of
cash  flows  for  the  year  ended  on  that  date,  and  the  notes  to  the  financial  statements  that  include
accounting policies and other explanatory information..

Opinion
In our opinion the financial statements:

 present fairly,  in all material respects:

o the School’s financial position  as at  31 December 2025; and

o the  financial performance  and cash flows  for the year then ended; and

 comply  with  generally  accepted  accounting  practice  in  New  Zealand  in  accordance  with 
Public Sector  -  Public Benefit Entity Standards, Reduced Disclosure Regime.

Our audit was completed on  12 May 2026. This is the date at which our opinion is expressed.

Basis for our opinion
We  carried  out  our  audit  in  accordance  with  the  Auditor-General’s  Auditing  Standards,  which
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities
under those standards are further described in the  Responsibilities of the auditor  section of our report.

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

Responsibilities of the Board for the financial statements
The  Board  is  responsible  on  behalf  of  the  School  for  preparing  financial  statements  that  are  fairly
presented and that comply with generally accepted accounting practice in New Zealand.

The Board is responsible for such internal control as it determines is necessary to enable it to prepare
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing  the financial statements,  the Board  is responsible  for assessing the School’s ability to
continue  as  a  going  concern.  The  Board  is  also  responsible  for  disclosing,  as  applicable,  matters
related to going concern and using the going concern basis of accounting, unless the Board intends to
close or merge the School, or has no realistic alternative but to do so. 
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The Board’s responsibilities arise from section 134 of the Education and Training Act 2020. 
 
 
Responsibilities of the auditor for the audit of the financial statements  
Our objectives are to obtain reasonable assurance about whether the financial statements, as a 
whole, are free from material misstatement, whether due to fraud or error, and to issue an auditor’s 
report that includes our opinion.  
 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement 
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise 
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they 
could reasonably be expected to influence the decisions of readers taken on the basis of these 
financial statements. 
 
For the budget information reported in the financial statements, our procedures were limited to 
checking that the information agreed to the School’s approved budget. 
 
We did not evaluate the security and controls over the electronic publication of the financial 
statements.  
 
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. Also: 
 

 We identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, design and perform audit procedures responsive to those risks, and 
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The 
risk of not detecting a material misstatement resulting from fraud is higher than for one resulting 
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or 
the override of internal control. 

 
 We obtain an understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the School’s internal control. 

 
 We evaluate the appropriateness of accounting policies used and the reasonableness of 

accounting estimates and related disclosures made by the Board. 
 
 We conclude on the appropriateness of the use of the going concern basis of accounting by the 

Board and, based on the audit evidence obtained, whether a material uncertainty exists related 
to events or conditions that may cast significant doubt on the School’s ability to continue as a 
going concern. If we conclude that a material uncertainty exists, we are required to draw 
attention in our auditor’s report to the related disclosures in the financial statements or, if such 
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit 
evidence obtained up to the date of our auditor’s report. However, future events or conditions 
may cause the School to cease to continue as a going concern. 

 
 We evaluate the overall presentation, structure and content of the financial statements, 

including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation. 

 
We communicate with the Board regarding, among other matters, the planned scope and timing of the 
audit and significant audit findings, including any significant deficiencies in internal control that we 
identify during our audit.  
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Our responsibilities arise from the Public Audit Act 2001. 
 
 
Other information 
The Board is required to prepare an annual report which includes the annual financial statements and 
the audit report, as well as a Statement of Variance, an Evaluation of the School’s Students’ Progress 
and Achievement, a Statement of Compliance with Employment Policy, and Statement of KiwiSport 
funding. The Board is responsible for the other information that it presents alongside its annual 
financial statements. 
 
The other information obtained at the date of our audit report includes copies of the Statement of 
Variance, Evaluation of School’s Students’ Progress and Achievement, Statement of Compliance with 
Employment Policy, Statement of KiwiSport Funding, a list of all board members, and Report on how 
the school has given effect to Te Tiriti o Waitangi. 
 
Our opinion on the financial statements does not cover the other information and we do not express 
any form of audit opinion or assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other 
information. In doing so, we consider whether the other information is materially inconsistent with the 
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially 
misstated. If, based on our work, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard. 
 
 
Independence 
We are independent of the School in accordance with the Auditor-General’s Auditing Standards, 
which incorporate the independence requirements of Professional and Ethical Standard 1 
International Code of Ethics for Assurance Practitioners (including International Independence 
Standards) (New Zealand) issued by the New Zealand Auditing and Assurance Standards Board. 
 
Other than in our capacity as auditor, we have no relationship with, or interests in, the School.  
 
 
 
 
 
Melanie Strydom 
Auditlink Limited 
 
On behalf of the Auditor-General 
Palmerston North, New Zealand 
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12 May 2026 
 
 
The Board of Trustees 
PN Adventist Christian School 
Palmerston North Adventist Christian School 
25 Snelson Street 
Palmerston North 4410 
 
 
Dear Trustees 
 
AUDIT MANAGEMENT LETTER  
FOR THE YEAR ENDED 31 DECEMBER 2025 
 
We have completed our audit and have forwarded your School’s financial statements for the year ended 
31 December 2025, including our audit report, to Education Services Limited. 
 
We remind you of your obligation to submit the annual report, which contains the audited financial 
statements, to the Ministry of Education via the School Data Portal. Please ensure that once your annual 
report is submitted that it is also published on your website, if you do not have a website, you can 
contact the Ministry of Education at planning.reporting@education.govt.nz who can publish it on your 
behalf on the Education Counts website.  
 
In accordance with our usual practice, we include in the attached report all matters arising from our 
audit of the financial statements for the School which we consider appropriate for the attention of the 
Board of Trustees (‘the Board’). We have discussed the matters with management and their comments 
have been included, where appropriate. 
 
This correspondence is part of our ongoing discussions as auditors in accordance with International 
Auditing Standards. This report includes only those matters that have come to our attention as a result 
of performing our audit procedures and which we believe are appropriate to communicate to the Board. 
The audit does not relieve the Board of their responsibilities. The preparation of the annual financial 
statements is the responsibility of the Board. 
  
Matters we raise are not intended as an attack or criticism of School related personnel and are based 
on our professional experience. Our recommendations are what we consider “sound” practice in context 
of your School environment. The benefits of our recommendations may not always be apparent from 
an education perspective, however, we are reporting from a financial point of view. 
    
We have prepared this report solely for use by the Board and it would be inappropriate for this report to 
be made available to third parties and, if such a third party were to obtain a copy without our prior 
consent, we would not accept responsibility for any reliance they might place on it. 
 
We would like to take this opportunity to express our appreciation for the assistance and courtesy 
extended to us by officials and staff of the School.  
 
If you would like to discuss any matters raised in this report, please do not hesitate to contact us. 
 
Yours faithfully 
 
 
 
 
Melanie Strydom  
Director  
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1. Findings and recommendations 
 
The following matters came to our attention during the course of our audit. These points, whilst not 
exhaustive, represent matters which we believe should be brought to the attention of those charged 
with governance. We have also reported our recommendations for improvement to management. 
 

No Observation Implication Recommendation 
1 Independent Authorisation of Principal’s Expenditure 
 We noted instances where the 

Principal’s expense invoices were 
not independently authorised by a 
member of the Board of Trustees. 

Credit cards and reimbursements 
can be reasonably easily subject to 
error and fraud and have led to 
allegations of inappropriate 
expenditure for some Schools.  
 
It is important that all appropriate 
supporting documents are kept and 
reviewed thoroughly on a timely 
basis to prevent errors or 
unauthorised payments. 

We appreciate that it may be difficult 
to share or delegate the Principal’s 
duty of signing off reimbursement 
forms, however, no employee 
should authorise their own expense 
reimbursement forms. 
 
We recommend that you apply a 
“one-up” principle of approving 
reimbursements and credit card 
expenditure. We suggest that the 
Principal’s reimbursements and 
credit card expenses be approved 
by the Board or Finance sub-
committee. 
 

2 Draft SUE Reports not Reviewed 
 
 

 

 

 

We noted during our testing of 
payroll that there were instances 
whether the draft SUE reports are 
not reviewed. 
 
We do acknowledge that the review 
and approval of the final SUE report 
is being completed. 
 
We do also acknowledge since May 
2025, the school has now been 
reviewing the draft SUE reports 
 

 

 

 

 

 

 

 

 

 

Final SUE reports are only available 
after the payment run has been 
completed therefore, without the 
draft SUE report being reviewed, 
there is potential for errors to be 
missed. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

We recommend that the draft SUE 
report is reviewed by the Office 
Manager with evidence of ticks and 
checks and then once the final SUE 
report is available that this is signed 
by the Principal and Presiding 
Member as evidence of approval. 
 

 



No Observation Implication Recommendation 
3 Deficit Budget 
 The Board has prepared and 

approved a deficit budget for the 
2025 year. 
 
Although deficit budgeting may 
appear to be warranted when 
preparing the budget for a particular 
year, we urge caution in using this 
approach because it is unlikely to be 
sustainable. 
 
 
 
 

We are concerned that continued 
deficit budgeting, if achieved, will 
reduce your School’s equity. 

 

We recommend that the Board try to 
avoid deficit budgeting wherever 
possible, so the School’s budget 
reflects the ability for it to live within 
its means. 
 
It is vital that you continue to look 
for ways to improve the actual 
results against the budgeted deficit 
during the upcoming School year 
and ensure that spending does not 
exceed the amounts approved by 
the Board. 

4 Masterfile Changes - Employees 
 During our testing of payroll, we 

noted that the school is not using 
the available EdPay system reports 
(activity history, timesheet history, 
and leave history) to review and 
approve masterfile changes. 
 
We understand that EPL and the 
Ministry are currently refreshing the 
guidance to schools on payroll 
controls, and this updated guidance 
will be available soon. 

This increases the risk of payroll 
errors or fraud going undetected, as 
these transactions are not centrally 
checked. 
 
The EdPay system relies on schools 
checking the accuracy of the payroll 
transactions processed. 

We recommend that the School 
implement a process to regularly 
review and approve masterfile 
changes, alongside the fortnightly 
review of the draft and final SUE 
reports.  
 
As a reminder, to ensure payroll 
accuracy and effective controls, the 
school should: 
 
- Review and approve masterfile 
changes alongside the fortnightly 
draft and final SUE reports using 
EdPay's activity history, timesheet 
history, and leave history reports. 
- Limit EdPay access to authorised 
users only. 
- Separate duties between 
processing and approving payroll 
transactions to reduce the risk of 
errors or fraud. 
- Support all payroll changes with 
proper documentation and ensure 
they are appropriately authorised. 
- Assign an independent reviewer, 
without EdPay access, in most 
cases the Presiding Member, to 
verify the final payroll report for 
accuracy and authorisation. 
- Document and evidence all 
reviews and approvals to maintain a 
clear audit trail. 
 
By following these steps, the school 
can enhance its payroll controls and 
minimise the risk of errors or 
fraudulent activities. 
 
 



No Observation Implication Recommendation 
5 Segregation of Duties 
 We note that significant portions of 

day-to-day accounting functions are 
solely under the control of the Office 
Manager.  We wish to emphasise 
that nothing in our review of your 
systems has led us in any way to 
question the integrity of this or any 
other employee. 
 
Because we have a responsibility to 
report weaknesses in internal 
control systems of which we 
become aware, this matter has 
been raised again this year though it 
may already have been raised in 
previous audits. 
 
We appreciate the difficulty in 
segregating the Office Manager’s 
duties due to the size of your School 
and acknowledge the Board’s 
efforts in implementing policies and 
procedures to mitigate this risk. 
 

No further action is required in this 
regard. 

No further action is required in this 
regard. 

6 Board Review of Cyclical Maintenance Plan/Provision and 10YPP 
 The provision for cyclical 

maintenance is considered an 
accounting estimate. When auditing 
this estimate, we are required to 
obtain assurance over the 
assumptions applied, the reliability 
of the underlying data, and the 
accuracy of the calculation used to 
determine the provision included in 
the financial statements. 
 
We noted that while the cyclical 
maintenance calculation is signed 
by the Board, there is no clear 
evidence in the Board minutes that, 
on an annual basis, the Board has 
reviewed and agreed the 
assumptions applied and the final 
calculation. A signed calculation 
alone does not provide strong 
evidence of collective Board 
consideration and approval. 

As the provision for cyclical 
maintenance is a significant 
accounting estimate that is 
reassessed each year, the absence 
of clear annual Board approval 
reduces the strength of governance 
oversight and the audit trail 
supporting the estimates included in 
the financial statements. 

We recommend that the Board 
formally review the cyclical 
maintenance calculation on an 
annual basis and record in its 
meeting minutes that it has agreed: 
 
 - the assumptions applied 
 - the calculation methodology and 
data used for the calculation 
 - the resulting provision amounts 
included in the financial statements 
 
This review would normally occur at 
the meeting where the financial 
statements are considered and 
approved for audit. 
To strengthen the documentation 
further, the minutes should also 
record the agreed balances, for 
example: 
 
 - The current portion of the 
provision for cyclical maintenance 
as at 31 December 2025 of $15,973 
 - The non-current portion of the 
provision for cyclical maintenance 
as at 31 December 2025 of $20,054 
 
 
 



No Observation Implication Recommendation 
7 Recording Low Value Fixed Assets 
 The School’s fixed asset register 

includes additions with costs less 
than the capitalisation threshold of 
$500. These are then depreciated 
over the estimated useful lives at a 
straight line basis. 

 

The School’s capitalisation 
threshold is not being adhered to 
and has resulted in the cost of Fixed 
Assets at year end and the 
depreciation expense being 
overstated.  

We wish to advise that this hasn’t 
resulted in any adjustments to the 
2025 financial statements as the 
amounts were deemed to be 
immaterial.  

 

We recommend that you only 
capitalise fixed assets with a cost 
over the pre-determined 
capitalisation level of $500. The 
School should continue to capitalise 
groups of low-value items, e.g. 
chairs and desks which individually 
have a value of less than the 
capitalisation level.  

 



2. Summary of unadjusted differences 
 
In performing our audit we have identified the following misstatements that have not been adjusted in 
the financial statements for the year ended 31 December 2025.  
 
Management believes that uncorrected errors do not, either individually or in aggregate, have a material 
effect on the financial statements for the year ended 31 December 2025. 
 

Description Assets 
Dr/(Cr) 

$ 

Liabilities 
Dr/(Cr) 

$ 

Income 
Dr/(Cr) 

$ 

Expenses 
Dr/(Cr) 

$ 

Administration Expenses – Employee 
Benefits – Salaries 
 
Accounts Payable – Employee Entitlements 
– Salaries 
 
To Account for bulk grant PP21 to PP23 and 
ACC Payable by the School 

 
 
 
 

 
 
 

(1990.81) 

 1990.81 

Total - (1990.81) - 1990.81 
 
 

  



3. Summary of uncorrected disclosure deficiencies 
 
We have identified the following disclosure deficiencies that have not been adjusted in the financial 
statements. Management has determined that these disclosure deficiencies do not result in the material 
misstatement of the financial statements or non-compliance with the applicable legislative framework. 
 

Disclosure deficiency identified Accounting standard reference 

*no uncorrected disclosure deficiencies*  
 
 
 
 
 
 

  



4. Updates on matters raised in the prior year 
 
Below follows an update on matters that we as auditors have brought to the attention of those charged 
with governance in the prior financial year. 
 

No Observation Recommendation Update 

1 Independent Authorisation of 
Principal’s Expenditure 

We recommend that you apply a 
“one-up” principle of approving 
reimbursements and credit card 
expenditure. We suggest that the 
Principal’s reimbursements and 
credit card expenses be approved 
by the Board or Finance sub-
committee. 

Recurring - refer to section 1 point 
1. 

2 Draft SUE Reports not Reviewed We recommend that the draft SUE 
report is reviewed by the Office 
Manager with evidence of ticks and 
checks and then once the final SUE 
report is available that this is signed 
by the Principal and Presiding 
Member as evidence of approval. 

Recurring - refer to section 1 point 
2. 

3 Recording Low Value Fixed Assets We recommend that you only 
capitalise fixed assets with a cost 
over the pre-determined 
capitalisation level of $500. The 
School should continue to capitalise 
groups of low-value items, e.g. 
chairs and desks which individually 
have a value of less than the 
capitalisation level. 

Recurring – see section 1 point 7. 

4 Masterfile Changes - Employees We recommend the School access  
this newly available Activity History 
Report via Ed Pay and review 
masterfile changes alongside the 
review of the final SUE report. We 
recommend that the Board ask 
management for assurance that 
appropriate controls are in place at 
the School over payroll transactions, 
and that these controls are 
considered against the updated 
payroll guidance once it is published 
by EdPay. 

Recurring - refer to section 1 point 
4. 

5 Segregation of Duties No further action is required in this 
regard. 

Recurring - refer to section 1 point 
5. 

 
  
 

  



5. Other communications 
 
The following matters relevant to our audit are communicated in accordance with the requirements of 
International Auditing Standards. 
 

Matters communicated Response 

Independence We confirm that we have maintained our independence in accordance with the 
independence requirements of the Professional and Ethical Standard 
1(Revised): Code of Ethics for Assurance Practitioners issued by the External 
Reporting Board and, in our professional judgement. Other than in our capacity 
as auditors, we have no relationship with or interest in PN Adventist Christian 
School. 

Fraud No matters relating to fraud, concerning either employees or management 
came to our attention. 

Non-compliance with laws and 
regulations 

We did not become aware of any non-compliance with applicable laws and 
regulations that may have an impact on the determination of material amounts 
and disclosures in the financial statements. 

Going concern As part of our audit we are required to assess the ability of the School to 
continue as a going concern for a period of 12 months post the signing of our 
audit report. The financial statements have been prepared on a going concern 
basis. We have not become aware of any events that cast doubt on the 
School’s ability to continue as a going concern for the foreseeable future. Our 
audit report is not qualified in respect of this matter. 

Written representations A copy of the representation letter to be signed on behalf of the Board has 
been circulated separately. 

Accounting policies and financial 
reporting 

We have not become aware of any significant qualitative aspects of the 
School’s accounting practices, including judgements about accounting policies, 
accounting estimates and financial statements disclosures that need to be 
communicated to the Board, other than those already communicated in this 
report. 

Related parties No significant related party matters other than those reflected in the financial 
statements came to our attention that, in our professional judgement, needs to 
be communicated to the Board.   

Fees Fees for the audit have been billed to the School. 

Disagreements with management We confirm that there have been no disagreements with management over the 
application of accounting principles, scope of the audit or disclosures. 

Serious difficulties in performing 
the audit 

We confirm that there were no significant difficulties encountered in performing 
the audit. 

Consultations management made 
with other accountants 

We have not become aware of any consultations with any other accountants, 
other than service providers. 
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